nothing but the facts

This information provides a look at realities of youth—adult partnerships and the research
and practice that bring it all together. It also offers Tips for Practitioners.

fact one: limited funding

Money can often be a big issue when an organization needs to hire more staff and cre-
ate new programs in an area with limited funding opportunities.

Many community prograns are chronical ly under financed and suff @ fr om | ow
morded cedcaedstaff foedtolimt vitd resorces. . . wiletrepotetia o com
nunity organizations to pronote youth devd op net is eornous, they have been
lagely negected in pudic debate and policy infornation.

Garnegi e Guncil on Adol escert Cevd op et

tips for practitioners

Use the Internet—many private foundations focus their financial resources on youth
development issues.

When applying for new grants, encourage additional youth involvement by including youth
in paid staff positions and budgeting money for incentive-based programs.

Be patient with your current funding status; advocate for a reallocation of present fund-
ing to meet the demands of the youth and youth programs in your community.

Watch state and federal legislation—advocate for and support legislation that allocates
money to youth development issues.
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section two
foundations for youth-adult partnerships

fact two: limited research

Individuals, organizations, and funders want proof of what we already know—that
youth—adult partnerships and youth development work.

The natural outcomre of having hicgh expectatios for yauh for viewng youth as
resor ces and not as prddems, is the crestion o opportuities for themto be con-
tributing nenbers of their conmunity.

Bonni e Bernad

tips for practitioners

Use information from curricula on youth—adult partnerships and youth development.
Find literature on what others are doing and what has worked to further youth—adult part-
nerships, and share information openly.

Seek out research projects on youth development, and include yourself in getting the
research completed.

fact three: youth apathy
Youth may appear to not care, but it may just be they didn’t know that they could.

In 1996, 13.3 nillion teenagers aged 12 to 17,0r 5% d teenagers, voluteered.
Teens were nearly four tinmes as likdy to woluteer if they were asked than if they
vere not asked. Anong the 51%0df teens wo reported bei ng asked to wol uteer, 93%
actua ly did, conpered to the 4%%wo vwere not asked, 24%of whomvol uteered.
—Pants of Light Foundati on
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tips for practitioners

When provided with meaningful opportunities, youth can and will be active contributors
to the systems that affect them.

Advocate for youth. Assist them in negotiating the systems that surround them—
systems that many times control youth, yet are not designed with youth. Be supportive
and patient: When experiencing new opportunities, people need guidance, reassurance,
and reward. New experiences are exciting and can be intimidating.

fact four: leadership skills

It is important for the partnership’s participants to have the skills to lead as well as to
be active members in the partnership.

Dvdoping skills in coaching providing legtinate opoortuities f or youth to take
on meaningu roesinthe partnership, wWile dso holdng them account abl e was
her df or adul ts

Li nda Cam no

tips for practitioners

Share training, knowledge, skills, and resources with all members of the partnership.

Offer proactive guidance and support. All participants in a partnership need to
understand what the effort entails, the challenges they may encounter, and the skills
and resources available.

Remember that equally contributing does not mean contributing the same things.
Each member of the partnership will have unique challenges, skills, and resources to
contribute to the partnership.
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section two
foundations for youth-adult partnerships

fact five: youth turnover

Keep youth involvement and participation consistent—from policy to practice and every-
thing in between.

There e a g ow ng nunber of organizations that pointedy recrut and devel op
young pope as key g ayers in problemsolving f or organi zati onal functioning,
communi ty devel opnet, ad | ager socid change.l n these settings, young peope
are askedtoassuneresposibility f ortryi ng to i mproethe organi zati ons and envi -
ronmets they wll inherit.

Karen Pittnan

tips for practitioners

Advocate for agency wide policies on youth development, youth involvement, and
youth—adult partnerships.

Solicit input from both youth and adults when developing policies. Hold focus groups and
meetings often. Be passionate and share ideas.

Follow through with your promises. Do not offer something you are not willing to do.

Prepare your organization for accepting and encouraging shared decision making with
youth.

Assist youth in making decisions; do not direct or manipulate youth.
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fact six: slow process

People often complain that they can get more work done—and done faster—if they work
by themselves.

We d| rerenber nuch better wat we have d scovered and sai d oursel ves t han what
others have told us.
Zi nbabwe phrase

tips for practitioners

Involvement and participation by your target audience will ensure that your efforts have
a positive impact on your target audience.

Sharing work with others can bring up ideas, questions, and suggestions that you may
never have thought of by yourself.

Plan ahead to give yourself enough time to finish work by your deadline.
Ownership by both youth and adults for creating, implementing, and evaluating efforts

will result in greater dedication to the process and determination to make the effort suc-
cessful.
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